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Site: FORA Year: 2007

Vi si on St at enent

Fort Ral ei gh National Historic Site interprets and preserves the history of the first
English attenpts at colonization in the New Wrld (1585-1587), and the history of
Nat i ve Anmeri cans, European Anericans and African Americans on Roanoke I sl and.

Early col oni zation efforts, sponsored by Sir Walter Ral eigh, ended with the

di sappearance of 116 nmen, wonen and children (including two that were born in the New
World). The fate of this "lost colony" remains a nystery to this day. Native

Ameri can' s i nhabited Roanoke Island for many years. Civil War activities were conducted
on the Island. The Roanoke I|sland Freedman's Col ony was established as a haven for
freed sl aves. Radi o pioneer Reginald Fessenden conducted w reless experinments on the

I sl and.

The grounds of Fort Ral ei gh NHS include the physical |ocations of two park partners and
t he headquarters building for the Quter Banks G oup.

The park is hone to the outdoor synphonic dranma, The Lost Col ony, performed in the
WAt er si de Theatre since 1937. Although the drama is produced and presented by the
Roanoke |Island Historical Association, the facilities are owned and nai ntai ned by the
Nat i onal Park Service

The Centennial Vision for the park is to conplete and inplenent the General Managenent
Pl an and to rehabilitate all public buildings within the park in the next five years.
The park will partner with the Roanoke Island Hi storical Association to rehabilitate

t he Lost Col ony buil di ngs, including the rehearsal hall, dressing room nodul es,

wor kshop, and the Lost Col ony Activity Buil ding. The park will also be rehabilitating
the Visitor Center and headquarters conpl ex.

In correlation with the rehabilitation of the park buildings, the park will develop a
Conprehensive Interpretive Plan which will include the design, construction and

i nstal lati on of new exhibits within the Visitor Center. These new exhibits wll
provide for visitor understanding of previously untold stories including the Freedman' s
Col ony, Regi nald Fessenden’s first successful experimentation with wireless technol ogy
and the Al gonquin Native American settlenents.

The park in partnership with the First Col ony Foundation will also expand its know edge
of the archaeol ogical resources within the park. A project is in process to |ocate,

i dentify and investigate sites of the 1585-87 settlenents sponsored by Sir Walter
Ral ei gh.

Par k/ Superi ntendent/ Program Manager
M chael B. Mirray




Site: FORA STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Fort Ral ei gh proposes to devel op and i npl enment an accessibility plan for the
use and enjoynent of special populations of NPS visitors. The plan will be
based on an Accessibility Assessnent of deficiencies and will identify each
eligible site, devel op conceptual designs, cost estimates, and list necessary
conpl i ance actions. Upon conpletion of the Plan the park will devel op an

| mpl enentation Plan to phase in the recomrendati ons as fundi ng becomnes
avai | abl e.

The work described currently is supported by OFS and/ or PMS



Site:

FORA STEWARDSHI P

I nprove the condition of park resources and assets.

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

The Quter Banks G oup, which includes Cape Hatteras National Seashore, Fort
Ral ei gh National Historic Site, and Wight Brothers National Menorial, wll
devel op a Predat or Managenent Plan. The three parks each have issues
relating to negative predator inpacts on the natural resources. The majority
of these negative inpacts may have been brought about by increased

devel opnent on the Quter Banks over the past twenty years. The park wll
devel op a plan for sustained reduction of predator species. This planis
primarily to assist in the protection of endangered speci es breeding and
germination. It will enhance survival of the young and protect vegetation to
al |l ow growm h through the seed production stage. There will also be a

conponent of linmiting predators that have a benefit due to area devel oprent.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

In FY 2009 the park will begin the rehabilitation of the headquarters and
Fort Ral eigh Visitor Center conplex. Both buildings are currently in serious
condition on the FCl index and the project will inprove that condition to
good for both structures.

This project consists of the conplete renovation and rehabilitation of the
Qut er Banks Group Admi nistration/HQ building, the Lost Colony Activities
Bui | di ng, and the Fort Raleigh Visitor Center, all located in Fort Raleigh
NHS. The buil dings were built in 1965-66 during the M ssion 66 period and are
consi dered significant because of their architectural design. The

Adm ni stration/HQ building is approxi nately 9000 square feet, houses 30

per manent enpl oyees and serves as a park resource for a significant nunber of
visitors each year. The Fort Raleigh Visitor Center is 6027 square feet and
serves as the primary visitor contact center for the Fort Ral ei gh Nationa

Hi storic Site for 300,000+ annual visitors. The Lost Col ony Activities
Bui |l ding is 3600 square feet and receives about 78,000 visitors per year

The work described currently is supported by OFS and/ or PM S

I mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Fort Ral eigh will develop and inplement a Shoreline Managenent Plan. The
rate of the natural process of shoreline erosion is being increased by human
devel opnent. This project will bring together geol ogists, natural and

cul tural resource managenent specialists, park constituents, and park staff
to di scuss and devel op a Shoreline Managenent Plan for Fort Ral eigh Nationa
Hi storic Site to correct natural resource danage caused by human devel oprent




Site:

FORA STEWARDSHI P

I nprove the condition of park resources and assets.

that has significantly altered the | andscape structure and function. A
contracted or Term enployee will collect all necessary docunents and devel op
an i nformational /educati onal conmponent to ensure all involved with Plan

devel opnent understand NPS Policies on shoreline managenent and natura
processes. Public neetings and other comunication nethods will be used to
ensure all involved receive needed information to nmake useabl e and benefi ci al
suggestions for the Plan. Upon NEPA conpliance and conpletion of the Plan

if funds remain, shoreline restoration actions will be undertaken. This nmay
be renoval of hardened shoreline structures, noving objects endangered by
shoreline retreat, etc.

The work described currently is supported by OFS and/ or PMS

Conplete all cultural resource inventories for designated priority resources.

Ar cheol ogi cal Investigations will be conducted as part of an existing
agreement between the NPS and the First Col ony Foundation. These
i nvestigations will be guided to identify features on Roanoke Island from

Engl i sh Col oni zation efforts. The 2006 Fort Ral ei gh NHS Archeol ogy Overvi ew
St udy recommends further archeol ogy investigation on the north end of Roanoke
I sland. The 202 acres of |land was acquired in the md-1990s pursuant to

Publ i c Law 101- 603.

Sout heast Archeol ogical Center/NPS will perform ground penetrating radar
which will provide archeol ogi sts with underground anomalies that could

i ndi cate the presence of artifacts or identify patterns of soil disturbance
associated with formally inhabited sites. The radar can penetrate to a depth
of at least 25 feet. Oiginal ground levels in areas associated with the 1587
"l ost col ony" have been covered with accunul ations of 10 - 15 feet of sand in
several park locations. Identified anomalies nay provide archeol ogists prine
| ocations for future exploratory excavati on.

The work described currently is supported by OFS and/ or PM S



Site: FORA STEWARDSHI P

Assure that no conmpelling chapter in the Anerican heritage experience renains
untold and that strategically inportant |andscapes are acquired, as authorized by
Congr ess.

O her Park/ Program perfornmance goal (s)

Fort Ral ei gh NHS enconpasses a wi de variety of legislated interpretive
themes, including Sir Walter Raleigh' s Lost Col ony, the Roanoke Island
Freednan’ s Col ony, Reginald Fessenden's first successful experinmentation with
Wi rel ess technol ogy, and Al gonquin Native Anerican settlenments. Current
exhibits in the park’s visitor center only provide information on the Lost

Col ony theme of the park and fail to interpret the cultural and racial

di versity of the site, conveying the false inpression of that the park
portrays a single theme. Exhibits do not reflect current

hi stori c/ archeol ogi cal research

This project includes devel opnment of a site conprehensive interpretive plan

t he design, construction and installation of new exhibits at the Fort Ral eigh
Visitor Center that will provide for visitor understanding of these

addi tional |egislated thenes. To further visitor education of Fessenden’s
success, wireless technology will be used to provide for site exhibits on
park grounds. Archaeol ogy exhibits on the grounds will introduce visitors to
t echni ques used by researchers and to the on-going investigative

ar cheol ogi cal and historic research to solve the nystery of the Lost Col ony.

The work described currently is supported by OFS and/ or PMS

Site: FORA STEWARDSHI P

Serve as the Preem nent resource |aboratory by applying excellence in science and
schol arship to understand and respond to environnmental changes.

O her Park/ Program performance goal (s)

Fort Ral eigh will devel op a Shoreline Managenent Plan to correct natura
resource damage caused by hunan devel opnent that has significantly altered

t he | andscape structure and function. This project will include geol ogists,
natural and cul tural resource managenent specialists, park constituents, and
park staff. A contracted or Term enpl oyee will collect all necessary
docunents and devel op an infornmational /educati onal conponent to ensure al

i nvol ved with Pl an devel opnent understand NPS Policies on shoreline
management and natural processes. Public neetings and other conmunication
nmet hods will be used to ensure all involved receive needed information to
make useabl e and beneficial suggestions for the Plan. Upon NEPA conpliance
and conpletion of the Plan, if funds remain, shoreline restoration actions
wi || be undertaken. This may be renoval of hardened shoreline structures,
novi ng obj ects endangered by shoreline retreat, etc.

The work described currently is supported by OFS and/ or PMS



Site:

FORA ENVI RONVENT

Reduce environnmental inpacts of park operations.

Reduce the environnental inpacts of park operations on air and water quality.

Site:

Fort Ral eigh will develop and inplenment a Water Drai nage Managenent Pl an.
Under a CESU contract a hydrol ogist to identify water drainage i ssues at Fort
Ral ei gh National Historic Site. The hydrologist will devel op a water

dr ai nage managenent plan that will allow the site to follow natural processes
as much as is possible. The plan will take into consideration the effects of
near by devel opment and hi gh energy weat her events such as hurricanes and
northeasters. The plan will discuss the nmethods for returning the area to as
cl ose to natural processes as possible while under the negative influences of
extreme weat her and human devel opnent .

The work described currently is supported by OFS and/ or PMS

FORA ENVI RONVENT

Inspire an environmental conscience in Amrericans.

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnental Design (LEED) standards.

Fort Ral eigh will undergo a conplete renovation and rehabilitation of the
Qut er Banks Group Adninistration/HQ building, the Lost Colony Activities
Bui | di ng, and the Fort Raleigh Visitor Center, all located in Fort Raleigh
NHS. The buildings were built in 1965-66 during the M ssion 66 period and
are considered significant because of their architectural design. The

Adm ni stration/HQ building is approxi nately 9000 square feet. The Fort
Ral ei gh Visitor Center is 6027 square feet and serves as the primary visitor
contact center for the Fort Ral eigh National Historic Site for 300, 000+
annual visitors. The Lost Colony Activities Building is 3600 square feet.

Renovation will include correction of any structural damage found inside the
wal I s; replacenment of drywall and ceiling materials; replacenent of ceiling
and wal | insulation; replacenent of carpet throughout all three buil ding;

repl acenent of ventilation system ductwork; replacenment of HVAC system
repair of exterior wall structural damage and replacenent of exterior wall
surface; and conplete renoval of nold and m | dew throughout buildings. All
work will be done in accordance to LEED Standards.

The work described currently is supported by OFS and/ or PM S




Site:

FORA EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Site:

O her Park/ Program performance goal (s)

Fort Ral eigh National Historic Site will produce a full and conplete

Conpr ehensive Interpretive Plan. The plan will include a Long-Range
Interpretive Plan, Annual Wrk Plans and Media Inventory. It will specify
park themes, desired visitor experiences, clarify the park's purpose and

si gni fi cance and nake recomendati ons on park facilities, |andscapes and
interpretive media. The plan will outline a nmore professional |evel of

i nterpretive services for the over 300,000 visitors who visit Fort Raleigh,
and be the primary planning and resource docurment for the park's interpretive
oper ation.

The work described currently is supported by OFS and/ or PMS

FORA EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The Quter Banks Group began a publicity canpaign to encourage Juni or Rangers
with a kick-of press release on Junior Ranger Day, April 23, 2007. Children
can actually becone three different kinds of junior rangers: a Seashore
Ranger at Cape Hatteras National Seashore, a Flight Ranger at Wight Brothers
Nat i onal Menorial, and a Roanoke Ranger at Fort Ral eigh National Historic
Site. In addition to providing on site materials, children can also

partici pate and earn their Roanoke Ranger badge on the Fort Ral ei gh website.
These program are provided in partnership with The North Carolina Beach Buggy
Associ ation, the First Flight Society and Eastern National Parks Association.

The work described currently is supported by OFS and/ or PMS



Site:

FORA PROFESSI ONALI SM

Be one of the top 10 places to work in America.

Meet 100 percent of diversity recruitment goals by enployi ng peopl e who
reflect the face of Anmerica.

Al t hough the Quter Banks Group reflects many of the faces of America at this

time, it wants to increase the diversity of its enployees. |In order to do so
the park wll create a recruitnment conmittee to devel op a Recruitnent
Strategy for the three park areas. Action items for the plan might include

recruitnent trips to traditionally Black colleges and universities and to
typically Hi spanic colleges and Universities, holding open house/recruiting
sessions in various |ocations throughout the comunity, nore structured
education for supervisors, and researching the use of recruitment incentives
and educati onal payback incentives. Once the plan has been devel oped the
park will identify funding needs and fundi ng sources and inplenent the plan

The work described currently is supported by OFS and/ or PMS

Attain the highest enpl oyee satisfaction rate of all federal agencies, as
measured by O fice of Personnel Managenment surveys.

The Quter Banks Group, which includes Fort Ral eigh National Historic Site,

wi || devel op a Task Force to create a groupwi de Awards programthat will both
st andardi ze award requirements and encourage all enployees to participate in
the program The task force will be nade up of a conpl enent of enployees
fromdifferent divisions, different park areas and di verse grade |levels and
the ultimte goal of the task force will be to devel op a Standard Operating
Procedure for encouraging Amards within the Quter Banks G oup.

The work described currently is supported by OFS and/ or PM S



Site:

FORA

PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excell ence.

Site:

devel opnent curriculumto provide park
busi ness practices and superi or

Establish a structured professiona
managers with the skills to apply best

| eader shi p.

The Quter Banks Group, which includes Fort Ral eigh National Historic Site
will develop a internal park training programto target and train md-I|eve
manageri al enpl oyees. This programw |l include the devel opment of an annual

sel ection procedure which will
conpete for the opportunity.

for this programand the sel ec
who will

enpl oyees for managenent

upper

hel p devel op a curriculum of training courses which best

al l ow enpl oyees in the targeted group to
Approxi mately $5,000 annually will be reserved
ted enpl oyee will be assigned a nanager nentor
prepare the

posi tions based upon their planned career

FORA

goal s.

The work described currently is supported by OFS and/ or PMS

PROFESSI ONALI SM

Mbdel what it means to work in partnership.

O her Park/ Program performance goal (s)

For t
first attenpt at

Ral ei gh National Historic Site preserves and interprets the site of the
English colonization in the New Wrld and perpetuates Pau
Green’ s outdoor drama — The Lost Col ony. “The Lost Colony” is produced

t hrough Agreement with The Roanoke |sland Historical Association and is
performed nightly during the sunmer nonths in the government owned Waterside

Theater. |In partnership with the Historical Association the project wll
repl ace in-kind the two 2,700 sq. ft. (5,400 sq. ft. total) Dressing Roons,
the 1,200 sq. ft. Technician Wrkshop, the 7,700 sq. ft. Rehearsal Hall and

Lost Col ony Administrative Buil di ng.

the National Park Service plans to establish
Association to nmore fully utilize these
The final

t he 3,600 square foot
Once the project is conpleted,
an agreement with the Historica
facilities for National Park Service and conmunity prograns.
objective is to make The Lost Col ony sel f-sufficient.

The work described currently is supported by OFS and/ or PMS



